
Despite the proven value of transition to practice programs, APP leadership

often needs to gain organizational support, or buy-in, from numerous

stakeholders within the organization. 

In this guide, ThriveAP has outlined several of the most common

stakeholders, their main goals/objectives, and how to overcome typical

obstacles or challenges that may arise when discussing transition to

practice programs. 

Let's meet your stakeholders. 
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How to Gain Buy-In for Your
Transition to Practice Program:
No Matter the Stakeholder



overview.

Transition to practice (TTP) programs represent proven value to employers,

providers, and patients. In fact, the National Academy of Medicine (NAM),

formerly known as the Institute of Medicine, has identified the need for TTP

programs on more than one occasion- 2010 and 2015. 

Despite the demonstrated results, advanced practice provider (APP)

leadership often needs to gain organizational support from several

stakeholders before obtaining the funding and time required to invest in a

TTP program. 

   current landscape

https://www.policymed.com/2011/02/institute-of-medicine-report-the-future-of-nursing-leading-change-advancing-health.html


 Collaborative Physicians or Managers

 Finance

 Communications / Marketing

 APP Lead (if this role functionally/formally exists and isn’t you) 

As organizations approach a TTP program, they first need to identify the

main stakeholders that will be involved in the decision-making process.

Gaining organizational support will prove crucial, and each department may

require its own business case. At ThriveAP, we have been a part of these

discussions with countless organizations, providing us unique insight into

the most common stakeholders that organizations should consider involving

in the decision-making process for a transition to practice program.

Each stakeholder will have different departmental goals and priorities.

Moving a TTP program through each will involve developing a coordinating

‘sales talk track’ that addresses to their main objectives – sales

professionals refer to this as the 

Anticipating how each stakeholder will specifically benefit from a formal TTP

program can help accelerate the decision-making process and make

developing the WIIFM substantially easier. 

WIIFM, “what’s in it for me?” 

stakeholders
to align for organizational
support.



Improve Patient Care Quality

Increase Productivity and Efficiency

Develop Talent for Better Patient Outcomes

Collaborative Physicians or Managers
Main Goal(s):

How a TTP program will benefit Collaborative Physicians/Managers:

With the support of an APP fellowship or TTP program, APPs develop

greater confidence, skill development and autonomy, freeing the

collaborative physicians' time to focus on patient care and their own

productivity. 

A collaborative physician at a prominent organization with an APP transition

to practice program/fellowship, explained the NPs enrolled in the APP

fellowship were better prepared, allowing him to spend more time on the

management aspect of the role. 

 

benefits
of a transition to practice
program by stakeholder. 

“APPs are now asking more detailed, thoughtful questions and
coming prepared with their own solutions. Consequently, I am
able to invest less of my time coaching the providers; however,
the organization is reaping higher rewards by  benefiting from
more confident, capable, clinical decision makers,” said Dr. Craig
Downey, M.D., Ascension Medical Group.



More productive and efficient APPs 

Better patient outcomes + higher quality care

More time to spend on patient care 

The increased pressures on APPs, paired with the physician shortage,

makes it essential for physician resources, like time spent on tasks, to be

leveraged in the most efficient manner possible. An APP fellowship program

will greatly benefit both parties and the healthcare organization overall. The

collaborative physicians' support is likely to be the easiest to obtain, as they

will directly benefit from an effective APP Fellowship or TTP Program.

To answer the, ‘What’s in it for me’  for this stakeholder:

Generate Income & Identifying New Sources of Revenue

Monitor Internal Spending & Budget 

Locate Innovative Ways to Reduce Spending 

Finance
Main Goal(s):

How a TTP program will benefit Finance:

Finance is likely the most obvious stakeholder included on this list and often

introduces the toughest barriers to overcome. Finance is looking for ways to

maximize the existing budget while increasing revenue and decreasing

spending. They will likely have reservations on adding new costs; however,

a transition to practice program will help introduce new revenue to the

pipeline and decrease both turnover and recruitment spend. 

Statistics around employee satisfaction (employee well-being index) and

turnover will prove compelling to financial stakeholders, especially given

the turnover rate for NPs was 8.9% in 2020, and 9.2% for PAs (NSI Nursing

Solutions). 

 

https://www.nsinursingsolutions.com/Documents/Library/NSI_National_Health_Care_Retention_Report.pdf


SullivanCotter conducted a study, “Quantifying the Cost of Advanced

Practice Provider Turnover,” in which they calculated the direct cost of APP

turnover to be $85,832 - $114,919 per provider. The cost of a transition to

practice program pales in comparison when taking into account the massive

cost turnover represents, especially if your organization is in the 9% range. 

In a study by The Journal for Nurse Practitioners, “Establishing

Organizational Support for Nurse Practitioner/Physician Assistant Transition

to Practice Programs,” Essentia Health leveraged engagement, turnover,

and productivity data to present a compelling case to leadership to gain

buy-in. During this pilot program, Essentia Health discovered they were able

to save the organization $5.08 million by decreasing turnover by 4.5%

through implementing a TTP program.  

$5.08 million in savings by implementing a TTP program
that decreases turnover by 4.5%

Annual Savings Due 
to 4.5% Reduction of

Turnover

Recruiting Cost - $1.68M

Cost of Ramp-Up $3.4M

0.5 System Director FTE

$60,000

Program Pilot 
Cost

Mentor Stipend $6000 x 8

= $48,000 

0.6 Market Lead FTE

$72,000

0.5 System Director FTE

$60,000

Training/Meeting Budget

$20,000

TOTAL: $200,000 TOTAL: $5.08 MILLION

source: Essentia Health 2019. Figure 3. TTP financial impact
TTP, transition to practice.

https://sullivancotter.com/wp-content/uploads/2020/02/Quantifying-the-Cost-of-Advanced-Practice-Provider-Turnover.pdf
https://www.npjournal.org/article/S1555-4155(20)30636-X/fulltext
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initial impact - productivity

Additionally, the study reported a 15% increase in RVUs in the first six

months.The Transition to Practice Program participants proved to be more

productive and competent in practice, while also yielding more confident

APPs with higher retention rates. In the SullivanCotter study, they stated,

“APPs who feel maximally or significantly utilized are 22% less likely to

consider leaving the organization in the next 12 months than those

perceived to be underutilized.”

APRN/PA transition to practice

11.5%

15%

source: Essentia Health 2019. Figure 4. TTP financial impact
TTP, transition to practice.

While Finance might represent an initial barrier for organizational support,

once the evidence is presented, those roadblocks should evaporate. 

https://sullivancotter.com/wp-content/uploads/2020/02/Quantifying-the-Cost-of-Advanced-Practice-Provider-Turnover.pdf


Promote Company Value & Innovation

Support Organization in Achieving Goals through Amplification

Define External Market Perception 

Communications/Marketing
Main Goal(s):

How a TTP program will benefit Communications/Marketing:

Communications may seem odd to include on this list; however, bringing

this group into the conversation early will prove beneficial to your goals and

their priorities. Your communications/ marketing team is always looking for

new ways to promote your organization’s value propositions and build

positive perception in the marketplace. Innovating your APP program by

building in additional support, mentorship, education, and resources will

provide Marketing with plenty of quality information to strategically promote

talent acquisition, positive PR, and brand awareness. 

Additionally, once your organization has decided to implement a transition

to practice program, you will need to rely on the communications team to

help with internal announcements and marketing. If they are already aligned

with the program goals and perceived outcomes, they can help accelerate

program implementation. Marketing can develop the communications

strategy at the onset, resulting in considerable time savings. 

direct cost of APP turnover is
 $85,832 - $114,919 per provider 

(SullivanCotter)



Ensure effective alignment with APPs and other members of the

organization

Lead in APP recruitment, retention, onboarding, and clinical practice

productivity 

Establish scope of APP practice and define measurements for success

Increase provider retention (as proven in the Essentia Health chart

above)

Create a compelling recruitment tool 

Improve provider proficiency, efficiency, productivity (Reference RVUs

chart above), confidence and overall satisfaction

Offer support and mentorship to providers during onboarding

Alleviate time spent on skill and professional development training 

Allow for successful skill measurement 

APP Lead 

(if this role functionally/formally exists & isn't you) 
Main Goal(s):

How a TTP program will benefit an APP Lead:

This role is still being defined at many organizations but is becoming

increasingly critical to success due to the explosive growth in the APPs

entering the market, paired with the physician shortage. 

A transition to practice program, for this stakeholder, is more

straightforward. A TTP program will alleviate some of the core challenges of

their role and directly impact their goals. A TTP program will:

This stakeholder will be the greatest champion for implementing a program

to transition APPs to practice. 

"APP leadership structures should be assessed because the presence of
an APP leader has been shown to help reduce turnover” (SullivanCotter).



The only outstanding obstacle we have not combated is the time spent

managing and maintaining the program’s relevance. Best practices are

changing constantly, especially in the healthcare space, and time can be the

most expensive resource for any organization. The key to continued ROI on

a transition to practice program is managing the ongoing content required

to keep the program up to date with trending topics and best practices, in

addition to, recruiting speakers, optimal delivery, and ease of success

measurement. 

Considering the cost to establish this program and the time required to

maintain its validity, many organizations turn to transition to practice

resources that can seamlessly plug into their existing organizational

structure.  

Be it ThriveAP or another vendor, partnering with an educational solution

will allow your organization to focus more on patient care, organizational

goals, and developing the right team, and less on curriculum content. The

right partner will help strengthen your APPs' proficiency, accelerate their

rise to full productivity, and develop their confidence, while allowing you to

spend your time where it is most impactful. 

enhanced
transition to practice
educational experiences. 
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